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HEMORARIAM FOR: Director of Commumications
Director of logistics
Chief, Technical Services Divialon
Chief, Medical Staff

FROM: Acting Comptrolier
SUBJECT: . Procurement Plaaning, FY 1961

1. Two of the advantages clalmed for the revised sysiem of property
procuvenent funding in FY 1961 are the improvement of procurement plaaning
or "targei” figures, and the timeliness of such data. It wae intended that
the technically cogaizant offices be given planning figures, besed upon data
avallable in the Budget Divieion, =srly enough to be useful in pilmoning thelr
procurament activity.

2, Based upon the smount of funds, adjusted to date, withheld from office
operating dudgets for procurement of supplies and equipsent, it 1s estimated
thet I »:1) be used for meteriel procurement. Supplemental dats
included in the opersting dudgeis for FY 1961 and vbilgations to date indicate
that this procurement will be divided as follows:
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8ince estlmntes of local procurement are based upon incomplete records for only
thres monlhs and gince this date wos not reported 1a readily usable form in
previous years, these estimstes sre only tentstive. 4As edditional data becosss
available, the estimates of local procurement ae well as the other data will be
revised sad reported to you.

3. ‘féa are reminded that thase Mpures ere rurr plaaning sad informeticanl
purposes only and thet actusl fund suthorities are the allotments ispued to the
varicus offices.

BD/COMP/CERM/SWR/vin ( 4 November 19
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